
Draft Estimates and Levy 2022/23 

Name of 
Committee

 National Park Authority

Date 11 February 2022

Report Authors Catherine Mealing-Jones/Elaine Standen
Job title Chief Executive/Finance Manager 

Contact details Catherine.mealing-jones@beacons-
npa.gov.uk/elaine.standen@beacons-npa.gov.uk

Purpose of Report To submit the Estimate and Levy Statement to the Authority 
for approval of the estimate and issue of the Levy on the 
constituent Local Authorities

List of Enclosures Enclosure 1: High Level Budget Summary 2022/23 and 
projections for 2023-25

Enclosure 2: Budget Summary by cost centre 2022-23 and 
projections for 2023-2025

Enclosure 3: Estimated Reserves balances as at 31 March 
2023  

Enclosure 4: Levy Statement for 2022/23

Recommendation a) That Members approve the Estimate for 2022/23 

b) That Officers are authorised to issue levy notices 
to the constituent Local Authorities under S71 of 
the Environment Act 1995.

1.1 Introduction
Officers had not yet received notice of the budget settlement for 2022/23 at the time of writing but 
received an indication in December that a budget increase of 1% may be applied to core funding, 
increasing the total National Park Grant and Levy by an estimate £41,589 to £4,187,294.  This is a 
below-inflation increase after a 10% uplift in 21/22 and a number of cash standstill budgets.  The 
Authority will supplement this with substantial specific grant funding, locally generated income and the 
prudent use of reserves to resource the priorities set out in the Corporate Plan for 2022/23.  In 
addition, Sustainable Landscapes, Sustainable Places capital funding to deliver the Welsh 



Government’s key priorities for National Park Authorities has not been confirmed at the time of 
writing, with bids being invited and grant allocation made in early 2022/23.  

The Authority continues to move through a transitional phase as the new Senior Leadership Team 
and other key senior roles begin to engage.  Although a three-year budget programme has been 
drafted including projections for 2023/24 and 2024/25, these are indicative only at this stage.  The 
2021/22 budget has been revised and reduced overall as part of the development of next year’s 
estimates to take account of the later than expected start date of the senior team, re-profiled 
projects and some additional grant funding.  This has increased the general reserve position at the 
year end, enabling greater use of the reserve to fund the 2022/23 budget requirement.

Some £381,000 in Welsh Government specific grant reserves will be drawn down during the year to 
deliver revenue project commitments.  The capital programme of £629,000 included in the estimate 
covers the continuation of project commitments and approved expenditure, funded largely from 
reserves, including a contribution of £171,000 from the General Reserve.  As more information is 
available from Welsh Government on the SLSP programme for the year, expenditure is likely to 
increase substantially.  Bids are in preparation in line with key Corporate Plan priorities, including 
peatland restoration, habitat recovery, particularly within partnership programmes such as Rivers 4 
Life, and the implementation of visitor experience improvements which were funded at the 
development stage in 2022/23. 

Significant budgetary pressures in relation to staff resources and capacity have been funded in 2022/23 
from a draw-down of accumulated reserves.  A number of key posts are budgeted for 2022/23 only 
and in the longer term the Senior Team will need to address the divergence between core funding 
receivable and operational staffing needs.  

1.2 Delivery of Corporate Plan priorities
A summary of the key new investment areas included in the budget is provided below.  Further 
information by Cost Centre is provided in the enclosed Budget Summary. 



Summary of delivery resource changes included in the estimates 
(comparison with 2021/22 revised budget)

YEAR 1 YEAR 2 YEAR 3

Estimate

£

Projection

£

Projection

£

REVENUE BUDGET

Nature and Climate Change 

Appointment of Director – full year 83,000 90,000 92,000

Role of seconded Wildlife Crime officer funding transferred forward into 
2022-2025 due to delayed start date 40,000 50,000 50,000

Use of SLSP project management overhead funding to strengthen 
Warden’s procurement and depot management 37,000 37,000 37,000

Use of Waterfalls project funding to support temporary Waterfalls Co-
ordinator role 44,000 37,000

Rights of Way Assistant role start date 1 October. 15,000 30,000 30,000

Loss of 1-year meet and greet funding under SLSP -75,000

Access Improvement Grant funding not yet in 22/23 budget pending 
confirmation -94,000

Canals for Communities project fully funded via Powys County Council-
led partnership. 218,000

Continuation of Peatland Officer and projects field assistant, enabling 
Peatlands restoration capital programme (bid in development, additional 
resource only, fixed term appointments) 28,000 19,000

Planning and Place

Appointment of Director – full year 83,000 90,000 92,00083,000 90,000 92,000

Use of increased income generation from the Waterfalls and Craig y nos 
car parks to support the Meet and Greet service to visitors across busy 
sites. 79,000 79,000 79,000



YEAR 1 YEAR 2 YEAR 3

Estimate

£

Projection

£

Projection

£

Waterfalls Co-ordinator 1-year role to manage on-site improvements and 
visitor experience , funding from Waterfalls Country programme. 44,0000

Sustainable Development Fund – projected end of Green Growth 
revenue programme (community grants and carbon literacy).  Unspent 
funds may be rolled forward, which would increase resource in 22/23.  
Similar arrangement is in place for unspent core SDF grant funding 
committed but unclaimed by 31 March -121,000

Resilient Organisation

Appointment of Programme Manager to support and co-ordinate 
programme and project delivery and develop performance management 
systems. 69,000 69,000 71,000

Communications Officer – to build capacity in Communications Team 39,000 40,000 41,000

CAPITAL - schemes included in the draft capital programme 
(excludes SLSP bids underway)

Nature and Climate Change

Warden 
Service

Rights of Way and Site Management priority programme 
(additional WG funding anticipated for access improvements)

         
40,000 

         
70,000 

Warden 
Service

Recreational Cycle Routes and Walking Trails Development          
50,000 

         
50,000 

Warden 
Service

Brilliant Basics facilities and car park improvements at 
popular sites.

         
20,000 

         
20,000 

Access 
Manager

Upland Paths renewal priority programme (additional WG 
funding anticipated for Access Improvements and SLSP)

         
40,000 

         
11,000 

Ecology 
Team Invasive Species control programme - capital elements 30,000



YEAR 1 YEAR 2 YEAR 3

Estimate

£

Projection

£

Projection

£

Planning and Place

Communities    Heritage In Place Grant Scheme Year 2 (WG funded) 25,000

Heritage
Historic Environment Action Plan Delivery following adoption 
of the Plan

         
50,000 

         
50,000 

Tourism Waterfalls Country infrastructure improvements 138,000     

Visitor 
Services

Mountain Centre improvements to visitor experience and 
educational facilities (funded by grants and capital receipt) 170,000

The full budget high level summary and a further analysis into individual cost centres are provided in 
Enclosures (1) and (2).  They indicate cost and income by departmental area, both revenue and capital for the 
coming financial year with projections for the two subsequent years.  The use of the General Reserve and year-
end balances is indicated on both enclosures.  

Risk Management and Reserves
The budget is subject to uncertainty in a number of key areas:- potential costs of future HQ decision-making, 
Covid19 developments and other environmental factors which may impact on service delivery and income in 
the coming year.  Unforeseen costs may also arise from legal actions, breaches of regulations such as health 
and safety, employment law, data protection or planning law.  Budgeted grant receipts may not be received if 
the grant conditions are not met.  Cyber attacks, fraud and other criminal activity may result in significant 
financial loss.  The risk appraisal and management processes should help to ensure that financial risks are 
minimised but they cannot be eliminated.  

The Authority guards against financial risk through insurance, by retaining a substantial reserves balance, 
ensuring sound systems of financial management are in place and closely and pro-actively managing 
expenditure against budget,   The reserves budget statement is provided in Enclosure (3).

The Levy
The Authority is required to raise a levy at a fixed proportion of its annual National Park Grant each year.  The 
levy is determined by the level of NPG set; core funding for the year is made up of 75% NPG and 25% of Local 
Authority levy, raised in proportions set out in the related regulations.  A copy of the levy statement for the 
year is provided in Enclosure (4).  The statement is based on an estimated core funding uplift for the coming 
year and may be subject to revision when the final NPG is confirmed.



Conclusion
The budget as set out will support the work programme outlined in the Corporate plan by funding key staff and 
net project costs which are focused on continued delivery of the Authority’s objectives while maintaining 
corporate resilience and support capacity.  An update will be required when further decisions are made by 
Welsh Government on the SLSP funding for capital projects in 2022/23.  

RECOMMENDATION:

a) That Members approve the Revenue and Capital estimates for 2022/23.

b) That Officers are authorised to issue levy notices to the constituent Local 
Authorities under S71 of the Environment Act 1995


